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Cell Formula 

AD12 =SUM(U12:AC12) 

AI12 =SUM(AF12:AH12) 

AS12 =+IF(AND(AN12>=l,AN12<=5,A012>=l,A012<=5,AP12>=l,AP12<=5, 

AQ12>=1,AQ12<=5,AR12>=1,AR12<=5),SUM(AN12:AR12) ,"Check Data") 

AT12 =IF(AS12=0,"Check Data",IF(AS12<6,l,IF(AS12<l 1,2(IF(AS12<16,3, 

IF(AS 1 2<2 1 ,4, IF(AS 1 2<25,"Check Data",5)))))) 

BC12 =IF(AV12<=0,l,IF(AV12>=Controls!$B$10,LOOKUP(AV12, 
Concurrent_Users,User_Score), 1 )) 

BD 12 =IF(AW12<=0, 1 ,IF(AW1 2>=Controls!$B$3,LOOKUP(AW12,Codelines, 

Codelines_Score), 1 )) 

BE 1 2 =IF(AX 1 2<=0, 1 ,IF(AX1 2>=Controls ! $B$ 1 7,LOOKUP( AX 1 2,Sev_l , 

Sev_l_Score),l)) 

BF 1 2 =IF(AY1 2<=0, 1 ,IF(AY12>=Controls! $B$24,LOOKUP(AYl 2,Sev_2, 

Sev_2_Score),l)) 

BG 1 2 =IF(AZ 1 2<=0, 1 ,IF(AZ 1 2>=Controls ! $B$3 1 ,LOOKUP(AZ 12, 

Maj_Minor_Rels,Maj_Minor_Rels_Score), 1 )) 

BH12 =+IF(AND(BB12>=l,BB12<=5,BC12>=l,BC12<=5,BD12>=l,BD12<=5, 
BE12>=1,BE12<=5,BF12>=1,BF12<=5,BG12>=1,BG12<=5), 
SUM(BB12:BG12) ,"Check Data") 

BI12 =IF(BH12=0,"Check Data", IF(BH12<7,1,IF(BH12<13,2,IF(BH12<19,3, 

IF(BH12<25,4,IF(BH12<30,"Check Data", 5)))))) 



FIG. 9 
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Cell Formula 

BS12 =+IF(AND(AK12>=l,AK12<=5),(+$BS$9*AK12)*10,"Check Data") 

BT12 =+IF(AND(AL12>=l,AL12<=5),(+$BT$9*AL12)*10,"Check Data") 

BU12 =+IF(AND(AT12>=l,AT12<=5),(+$BU$9*AT12)*10,"Check Data") 

BV12 =+IF(AND(BI12>=l,BI12<=5),(+$BV$9*BI12)*10,"Check Data") 

BX 1 2 =IF(OR(CA 1 2="Onsite",CA 1 2- 'Mixed", C A 1 2="Remote"), 

"See Override",IF(AND(S12>=l,S12<=$S$9),"Sunet",IF(AK12=5=AND 
(AR1 2<4)=AND(Z 1 2<$2$9),"Critical-Stable-Low Facing",IF 
(AND(AK12=5,AR12>3),"CriticalApp & Unstable",IF(Z12>=$Z$9, 
"High Facing",IF(BYl 2>40,"Onsite",IF(BYl 2<=1 0,"Remote", 
IF(BY12>=1 l,"Onsite/Remote","Check Data")))))))) 

BY 1 2 =+IF(AND(SUM(BS 1 2 :BV1 2)>= 1 0,SUM(BS 1 2:B V12)<=50), 

SUM(BS12:BV12),"Check Data") 

BZ12 =+IF(AND(BK12>=l,BK12<=5,BL12>=l,BL12<=5,BM12>=l,BM12<=5, 
BN12>=1,BN12<=5,B012>=1,B012<=5,BP12>=1,BP12<=5,BQ12>=1, 
BQ 1 2<=5),((($BK$9*BK1 2)+($BL$9*BL 1 2)+($BN$9*BN 1 2)+ 
($BO$9*BO12)+($BP$9*BP12)+($BQ$9*BQ12))*10),"CheckData") 

CB12 =IF(SUM(CG12:CH12)=0,AH2,0) 

CC12 =+IF(OR(CA12="Mixed",BX12="Critical-Stable-Low Facing", 

BX12="Onsite/Remote"), All 2,0) 

CD12 =+IF(CA12="Remote",AI12,IF(BX12="Remote",l,0)) 

CF12 =+IF(SUM(CG12:CH12)=0,l,0) 

CG12 =IF(OR(CA12="Mixed",BX12="Critical-Stable-Low Facing", 

BX12="Onsite/Remote"), 1,0) 

CH12 =+IF(CA12="Remote",l,IF(BX12="Remote",l,0)) 
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Assessment 
Factor 


Weighting 


Description 


Business criticality 


35% 


A measure of the application's capability to cause 
financial, legal, regulatory, or relationship damage 
through non-availability. An additional measure is 
the impact to delivery of products or services. 


Operational criticality 


25% 


Application complexity 


30% 


A measure of the code, data, problem complexity 


Application profile 


10% 


A measure of the number of users and interfaces 
impacted due to non-availability of an application. 


Other Factors 


0% 


General measures not included above that are key 
in evaluating an application. 
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(i.e., flow charts, basic assumptions, equations, 
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Documents procedures for debugging the software 
and standard test cases to be run for software 
verification 


User Manuals 
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Documents how to use the software (i.e., how to 
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Documents how to install the application on the 
user's computer system 
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Documents data ranges for variables of interest 
(e.g., input variables, output variables, internally 
computed variables, etc.) 
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Documents procedures for training users 
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• Applications seeking low level of facing time 

• Stable applications 
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• Contains higher ratio of retained staff 
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• Applications requiring greater levels of facing time (i.e., 
consultation, vendor supported applications, manageable level of 
real-time support functions) 

• Less stable applications 

• Sufficient FTE mass to support model 

• Medium level of interfaces 

• Low, medium, and high business criticality applications with 
proven history of stability 
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• Applications requiring a higher level of facing time (i.e., 
functional consulting, early development phases, volatile 
applications, or real-time support needs) 

• Package build and implement (on-going support can be more 
aggressive) 

• Insufficient FTE mass to support model and cannot be logically 
grouped 

• High level of interfaces 

• High business criticality and service levels with proven history 
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